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AGENCIES   OF   GUIDANCE
No one can accomplish the task of guidance single-
handed. Many individuals and agencies must co-operate in
the process. Among these are the superintendent and prin-
cipal of the school, the teachers, specialists in guidance, par-
ents, special schools and classes, summer camps, clinics, and
other community agencies and organizations.
The Superintendent and Principal. — Mort35 emphasized
the prevention of maladjustment by the following adminis-
trative means: extending the scope of educational oppor-
tunities, providing for the diagnosis of children's needs,
developing wise promotion policies, improving home-school
relationships, developing an adequate system of records
and reports, selecting superior teachers, and extending staff
responsibility.
This is an excellent analysis of the role of the adminis-
trator in the guidance of children.   Obviously, he plays an
important part in creating conditions which are favorable
to child growth.   He must work through his teachers and
work for them in 'creating conditions favorable to their most
effective functioning.    The principal and superintendent
also must work with and through the parents in accomplish-
ing the task they both recognize as all-important, namely,
the best development of the children.   The administrator
must interpret the modern school to parents lest they be
disturbed by the lack of competitive and uniform grade
standards to which they have been accustomed, or by the
freedom with which children are allowed to set tasks for
themselves and to seek the co-operation of their fellow
pupils in carrying them out.   Furthermore, it is the admin-
istrator's responsibility to provide a school building which
is healthful and psychologically conducive to child develop-
ment.   Finally, he must utilize community resources and do
his  full share in making it a better place for  growing
children,
as Paul R. Mort, "Administrative and Supervisory Policies Facilitating Pupil
Adjustment/' op. cit., pp. 330-339.

